
Seeing Businesses Through the Storm:
Th  H t ’  f B i  C ti it  T i iThe How-to’s of Business Continuity Training
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Introductions

Lynn Knight, Vice President, IEDC Lynn Knight, Vice President, IEDC 

Seeing Businesses Through the Storm Workshop – Caguas, Puerto Rico
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P  f Thi  W k hPurpose of This Workshop

Learn best practices in business continuity planningLearn best practices in business continuity planning 
and disaster preparation
Create a culture of preparedness in your community.Create a culture of preparedness in your community.

• How to engage small to midsize businesses in 
business continuity

• Practical advice on how to use your network
• Holding an effective business continuity workshop

I t ti f d li i ‘O f B i ’• Instructions for delivering ‘Open for Business’ 
curriculum through an interactive format

Discuss next steps for areaDiscuss next steps for area

Seeing Businesses Through the Storm Workshop – Caguas, Puerto Rico
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Introduction of IEDC Team

• Howard Pierpont - The Disaster Institute
30+ B i C ti it & R ili– 30+ years Business Continuity & Resilience

– Certified Business Continuity Planner (CBCP) - Disaster Recovery Institute 
International (US)

– FEMA Reservist, National Disaster Recovery Framework, Community Recovery y y y
Assistance
Chairman, International Association for Disaster Preparedness and Response  

– Director of International Programs. DERA Preparedness Institute

• Krystal Crockett – President/CEO, Bixby, Oklahoma Chamber of 
Commerce

– Located in “tornado alley,” the Chamber has pro-actively developed a businessLocated in tornado alley,  the Chamber has pro actively developed a business 
continuity workshop for local businesses and works to engage small businesses 
in preparedness activities. 

– “Achiever Under 40” by the Journal Record of Oklahoma in 2013
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IEDC Team cont. 

• Lynn Knight, CEcD – VP, Knowledge Management & 
Development, IEDC

– 25+ years in domestic and international business management and economic25  years in domestic and international business management and economic 
development. 

– Subject matter expert in tourism:  20+ years in resort and spa development and 
management; destination branding, master planning and product development
2 x chairman of an economic development organization and President of the– 2 x chairman of an economic development organization and President of the 
Saipan Chamber of Commerce, Northern Mariana Islands

– Governor’s Washington D.C. representative – Northern Marianas

C i M l i Di t f F d l G t IEDC• Carrie Mulcaire  - Director of Federal Grants, IEDC
– 16 + years in local and regional economic development
– Overseas technical assistance and federal grants on post-disaster economic 

recovery and preparedness.recovery and preparedness. 
– Former Associate at Economics Research Associates (ERA) in Washington, D.C. 

Consultant on Asian Development Bank (ADB) technical assistance project in 
mainland China.
M t i Cit d R i l Pl i f UC B k l– Masters in City and Regional Planning from UC Berkeley
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About IEDCAbout IEDC
80+ years linking economic development professionals
World's largest professional organization for ED:

• 4,500+ members 
• Network of 25,000+ professionalsNetwork of 25,000  professionals

IEDC Members include:
• Public state, regional, city and county EDOs
• Chambers of Commerce• Chambers of Commerce
• Small business development
• Technology development agencies
• Redevelopment authorities• Redevelopment authorities
• Educational Institutions & non-profits
• Consultants

Utility companies• Utility companies
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Ab t IEDCAbout IEDC
PortfolioPortfolio

o Four conferences annually
o Training courses and webinars

O i f i l d l t & tifi tio Ongoing professional development & certification courses –
CEcD

o Accredited Economic Development Organization (AEDO) 
programprogram

o Economic Development Research Partners (EDRP) – think tank
o Publications:  Economic Development Journal, ED Now 

NewsletterNewsletter
o Legislative Monitoring
o Technical assistance and applied research
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Introducing IEDC’s Disaster 
Recovery Work

Carrie Mulcaire, Director of Federal Grants, IEDC 
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IEDC’s Disaster Recovery Work

Volunteer Program for Gulf Coast Economic Recovery (Katrina)

Technical Assistance – Capacity Building for Recovery 
• New Orleans, LA (2005 to Present)
• Southeast Louisiana & Southwest Mississippi region from Katrina (2008- Present)Southeast Louisiana & Southwest Mississippi region from Katrina (2008 Present)
• Cedar Rapids, Iowa from Floods (2008)
• San Diego Wildfires (2007)
• Galveston, TX from Hurricane Ike (2008)
• Southeast Texas and Southwest Louisiana region from Hurricane Ike (2010 –

Present) 
• Economic Recovery Assessments for 21 communities impacted by Oil Spill (2010)\
• FY2011 Disaster Impacted Communities in U S Northeast Southeast & Territories• FY2011 Disaster Impacted Communities in U.S. Northeast, Southeast & Territories 

Training & Workshops

Information Dissemination of Best Practices
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E iExpertise
Economic Recovery Assessments

Organizational Management & Capacity Building

E t hi & S ll B i A i tEntrepreneurship & Small Business Assistance

Business Retention Following a Major Disaster 

Marketing & Community BrandingMarketing & Community Branding

Neighborhood Redevelopment

10



Practical guidance and tools to assist in disaster preparedness andPractical guidance and tools to assist in disaster preparedness and 
post-disaster economic recovery

One stop shop for:One-stop shop for:
• Best practices
• Reports & publications
• Case studies
• Tools
• Event announcementse t a ou ce e ts
• Links to assistance
• Social media
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o MAY 28th - Asset Mapping and Data Collection Before a Crisis 

o JUNE - Using the National Emergency Grant (NEG) for Recovery 

o JULY  - Addressing Blight in Disaster-Impacted Neighborhoods

o AUGUST – Fundraising Strategies for Economic Transformationo AUGUST Fundraising Strategies for Economic Transformation

o SEPT – Navigating Federal Resources for Long-term Recovery in 
Rural Communities

OCTOBER Creating Successful Partnerships with the Privateo OCTOBER – Creating Successful Partnerships with the Private 
Sector

o NOVEMBER – How to Write a Winning Grant Application

o DECEMBER - ‘Open for Business’: Crisis Communication
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About the ToolkitAbout the Toolkit

A guide to help economies recover post-disaster with:A guide to help economies recover post disaster with: 
o Resources, checklists 
o How-to’s, best practices

R l ld lo Real world case examples

Designed to benefit public and private sector officials:
o Economic development organizations (EDOs)o Economic development organizations (EDOs)
o Chambers of Commerce
o Business leaders
o Small business development centers (SBDC)
o Community colleges and business schools
o Community development financing institutions (CDFIs)
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Toolkit ChaptersToolkit Chapters
Introduction & Disaster Overview

Disaster Preparation Measures

Small Business Assistance

Business Retention and Expansion Before and After a Disaster

Assessing the Economic Impacts of a Major Disaster

Crisis Communications

Navigating the Federal System of Disaster Assistance Programsg g y g

Strategic Planning for Disaster Recovery Economic

Diversification after a DisasterDiversification after a Disaster
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Toolkit HighlightsToolkit Highlights

How to deal with overwhelming communication issues

A i th d b i &Assessing the damage on businesses & economy

Retention of businesses from large to small

Navigating the federal system & issues with lack of 
federal aid

Redevelopment challenges in blighted areasRedevelopment challenges in blighted areas

16
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17
Download for free at RestoreYourEconomy.org
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Assisting FY2011 Disaster-Assisting FY2011 Disaster-
Impacted Communities

Grant from the EDA Philadelphia Office 
Partnership with National Association of Development Organizations 
(NADO)
Grant Components include
• Needs Assessment• Needs Assessment 
• Customized Technical Assistance for Select Communities
• Training workshops, webinars, and mentoringg p g
• Research to disseminate best practices 
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Assisting FY2011 Disaster-Assisting FY2011 Disaster
Impacted Communities

Recipients of IEDC’s assistance 
• Communities that received a presidential‐disaster declaration betweenCommunities that received a presidential disaster declaration between 

Oct 1, 2010 to Sept 30, 2011.

Bring economic recovery peers together to:
• Share experiences
• Effective practices
• Provide support in terms of resources ideas and strategies• Provide support in terms of resources, ideas, and strategies.
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Overview & Expectations

Lynn Knight  Vice President  IEDC Lynn Knight, Vice President, IEDC 
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Re ie  Toda ’s A endaReview Today’s Agenda

Why Plan?  Engaging Small Businesses in Business Continuity

Roundtable Discussion – Sharing Experiences in Business Recovery

Creating an “Open for Business” Culture

How to Develop an Effective Program to Engage Local Businesses 

How to Market & Successfully Recruit Local Businesses 

Preparedness for Economic Development Organizations & Chambers

Testing the Plan & Other Follow-up 

Possible Next Steps & Wrap up
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Your Expectations? 
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Why Plan?  Engaging Small y g g g
Businesses in Business Continuity

Howard Pierpont, Certified Business Continuity Coach Howard Pierpont, Certified Business Continuity Coach 
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WHY SHOULD WE WHY SHOULD WE 
MAKE A PLAN?
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Common ObjectionsCommon Objections

 I don’t have the time
 It doesn’t contribute to the top/bottom 

linee
 That’s IT’s job
 We don’t need that in our department We don t need that in our department
 I don’t have the budget
 That’ll never happen!!!
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Business Continuity ObjectivesBusiness Continuity Objectives

 Protect peoplep p
 Secure and protect property and contents
 Minimize downtime Minimize downtime
 Resume business operations

C l bli i Contractual obligations
 Preserve reputation
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Blind SpotsBlind Spots

 IT centric
 Lack of Senior Management support
 Poor buy-in throughout the Enterprise Poor buy-in throughout the Enterprise
 Who are you talking to

Wh  l    i What language are you using
 Narrow focus
 Incomplete Risk and Hazard Assessments
 Missing interdependenciesg p
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Incident ManagementIncident Management

 Department or site incident managementp g
 Shared department or site management
 Plan consistent with local and industry  Plan consistent with local and industry 

standards
 Existence of:  Existence of: 
◦ Knowledge expert and qualified incident 

managermanager
◦ Notification lists and procedures
◦ Designated location for managing incident◦ Designated location for managing incident
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Security ManagementSecurity Management

 Security of:y
◦ People
◦ Facilities
◦ Information

 Protecting targeted or impacted:Protecting targeted or impacted:
◦ Information
◦ Personnel◦ Personnel
◦ Resources
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Business RecoveryBusiness Recovery

 Ensure that all “critical functions” are 
recovered within defined timelines

 Includes all tangible and intangible items:c u es a  ta g b e a  ta g b e te s:
◦ IT applications
◦ Intellectual propertyIntellectual property
◦ Skill sets and expertise
◦ OthersOthers
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Infrastructure RecoveryInfrastructure Recovery

 Includes all items and areas that “critical 
processes” depend on:
◦ Phones – Workspace – Seating / Meetingp g g
◦ Heat – Power – Water
◦ Process control equipmentq p
◦ Specialized HVAC
◦ Business BasicsBusiness Basics
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Incident ManagementIncident Management

 Activation and Escalation of initial 
response that may lead to a larger 
responsep

 All aspects of 
◦ Emergency ResponseEmergency Response
◦ Crisis Management
◦ Control and CommandControl and Command
◦ Communications
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What if?What if?

 A disaster of any size; human caused,  y
natural, technological or physical building 
impacts your organization.p y g

 Could you:
◦ Contact your employees, vendors, customers?Contact your employees, vendors, customers?
◦ Replace equipment?
◦ Replace critical or confidential data?Replace critical or confidential data?
◦ Protect reputation / market share?
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Risks to BusinessesRisks to Businesses

 Power loss or loss of use of the facilityy
 Loss of Sales / Customer defection
 Length of time to recover Length of time to recover
 Lack of sufficient insurance coverage:

B i  I t ti  I◦ Business Interruption Insurance
◦ Property and Casualty
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Why EDOs / Chambers should be 
Concerned about Small Business Concerned about Small Business 

Preparedness? 

Krystal Crockett, President & CEO
Bixby Chamber of Commerce 
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Break
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Roundtable Discussion – Sharing g
Experiences in Business Recovery

Howard Pierpont, Certified Business Continuity Coach,      
The Disaster Institute The Disaster Institute 
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In the next few minutesIn the next few minutes
 Pick a scribe
 Prepare presentation sheet
 Pick a spokespersonp p

 Discuss and report disaster experience:p p
◦ Island / Regional disaster
◦ Community disastery
◦ Your neighborhood
◦ Your business

38



Creating an 
“O  f  B i ” C l“Open for Business” Culture

Howard Pierpont, Certified Business Continuity Coach,      
The Disaster Institute 
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HOW TO BUILD A PLAN HOW TO BUILD A PLAN 
& WHAT TO CONSIDER
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Business Continuity StepsBusiness Continuity Steps

 Know your:y
◦ Risks
◦ Operationsp
◦ Employees
◦ Key customers, contacts, suppliers & vendorsy , , pp
◦ Finances

 Know when to update your plan Know when to update your plan
 Know when and how often to test plan

K  h  t   f  h l Know where to go for help
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Know Your RisksKnow Your Risks
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Know Your OperationsKnow Your Operations
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Know Your EmployeesKnow Your Employees
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Are Your Employees PreparedAre Your Employees Prepared

 Do they know there is a plan?y p
 Do they know where the plan is?
 Do they know their role [real or  Do they know their role [real or 

potential]?
 Do you include plan education as part of  Do you include plan education as part of 

the new hire process?
C   k f  h ? Can some work from home?

 Do they have a plan for home?
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Communication PlanCommunication Plan

 Call tree for notification:
◦ Employees
◦ Customers / Contacts
◦ Suppliers / Vendors

 Who speaks for the business to media.Who speaks for the business to media.
 Social media – submission and review

C t l h  b  t bl Central phone numbers – portable
 Crowd control at impacted site
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Know Your Key Customers, 
Contacts, Suppliers and Vendors
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Additional ConsiderationsAdditional Considerations

 Emergency Supplies – Employees/Businessg y pp p y
 Meeting location / Rally Point(s)
 Alternate Location Alternate Location
 Insurance Coverage:

P d  ◦ Preparedness coverage
◦ Business Interruption / Extra Expense

S l  Ch i◦ Supply Chain
◦ Off Premises Power Loss / Service Interrupt

I  b  C l  M l  h◦ Interruption by Civil or Military authority
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Communication & RelocationCommunication & Relocation
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What if a Supplier or a Customer 
Has A Disaster?
 Do they have plans?
 Ask about recovery plans.
 Have they tested the plans?y p
 Are there additional potential alternate 

sources?
 Can you insure against loss?

 What if a customer can’t take your 
product / service?p
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Know Your Information TechnologyKnow Your Information Technology
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Know Your FinancesKnow Your Finances
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Know When to Update Your PlanKnow When to Update Your Plan
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Know Where to Go For HelpKnow Where to Go For Help

 www.pr.gov
 restoreyoureconomy.org
 www.ready.gov
 www.ready.gov/es
 www.sba.gov
 www.preparemybusiness.

org
 www readyrating org www.readyrating.org
 www.disastersafety.org
 www fema gov www.fema.gov
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Review Business Continuity StepsReview Business Continuity Steps

 Know your:y
◦ Risks
◦ Operationsp
◦ Employees
◦ Key customers, contacts, suppliers & vendorsy , , pp
◦ Finances

 Know when to update your plan Know when to update your plan
 Know when and how often to test plan

K  h  t   f  h l Know where to go for help
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About the PresenterAbout the Presenter

 Howard Pierpontp
 Board Chairman - International 

Association for Disaster Preparedness ssoc at o  o  saste  epa e ess 
and Response (DERA)

 Director of International Studies for the  Director of International Studies for the 
DERA Preparedness Institute

 Howard.Pierpont@Disasters.Org
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Lunch Sponsored by
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How to Develop an 
Eff i  P   Effective Program to 

Engage Local BusinessesEngage Local Businesses
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Top Ten Ways to Engage Small Top Ten Ways to Engage Small 
Businesses in Preparedness 

Carrie Mulcaire, Director of Federal Grants
IEDC IEDC 
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Top Ten Ways to Engage Local Businesses in 
Disaster Preparedness Activities

1) Partner with Business & Trade Groups to1) Partner with Business & Trade Groups to 
Access Their Networks

B fit f i l l h b• Benefits of engaging local chamber

• Provide administrative and marketing support

2) Develop a network of business continuity 
professionals to connect with local businesses

• Work with related professional associations, such as 
Disaster Recovery Institute International (DRII)

Source: Scott Cave of Atlantic Business Continuity Services 
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Top Ten Ways to Engage Local Businesses in 
Disaster Preparedness Activities cont.

3) Identify storytellers of disaster-impacted 
businesses to motivate others

• Personal experiences are powerful

• Learn from others 

4) Create speaker’s series to deliver on-going 
messagesessages

• Provides the reasons why businesses should care 

Source: Scott Cave of Atlantic Business Continuity Services 
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Top Ten Ways to Engage Local Businesses in 

5) Deliver workshops on business continuity content

Disaster Preparedness Activities cont.

• Instruct on the how-to’s and provide peer-related 
testimonials

P id f d f i dl• Provide free and user-friendly resources

• Convenient Time and Location & advertise through 
professional groupsp g p

6) Engage emergency managers in business 
continuity training events

• Businesses need to know local gov’t response 

• Builds community-wide resiliency
Source: Scott Cave of Atlantic Business Continuity Services 
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Top Ten Ways to Engage Local Businesses in 
Disaster Preparedness Activities cont.

7) Publicize activities through local channels
• Local media channels, social media, and utility billsLocal media channels, social media, and utility bills

8) Promote key activities through the city’s 
business license renewalsbusiness license renewals

• Inserts in new license applications & license 
renewalsrenewals

Source: Scott Cave of Atlantic Business Continuity Services 
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Top Ten Ways to Engage Local Businesses in 
Disaster Preparedness Activities cont.

9) Promote activities through fire inspections
• Pass out flyers and adding item to the fire chief’s y g

checklist

10)Track the progress of efforts ) p g
• Use surveys, business visits, etc. to measure results

• Track % of businesses with a plan• Track % of businesses with a plan

• Track over time period

Source: Scott Cave of Atlantic Business Continuity Services 
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Ways to Engage Chambers of 
Commerce & EDOs
 Develop a Plan for the Chamber Develop a Plan for the Chamber

 Present Small Business Continuity Planning to the 
largest potential audience

 Have the Chamber Endorse the process

 “Sell” Business Continuity Training and as a Value-Sell  Business Continuity Training and as a Value
added service for the Chamber

 Provide the Training and Assistance

 Imbed Business Continuity into the Chamber 
Processes

Source: Bonne Canal The ResiliencySource: Bonne Canal, The Resiliency 
Institute 
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Case: Bixby Metro Chamber of 
Commerce 

Krystal Crockett, President & CEO,
Bixby Chamber of Commerce 
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Disaster Resistant Business CouncilDisaster Resistant Business CouncilDisaster Resistant Business Council 
presentation
Disaster Resistant Business Council 
presentation

Reminded us, it’s not if, but WHENReminded us, it’s not if, but WHEN
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Our area has had it all - terrorist attackOur area has had it all - terrorist attackOur area has had it all - terrorist attack, 
tornadoes, floods, droughts, wildfires, 
blizzards ice storms and earthquakes

Our area has had it all - terrorist attack, 
tornadoes, floods, droughts, wildfires, 
blizzards ice storms and earthquakesblizzards, ice storms, and earthquakes.

Memories fade over time

blizzards, ice storms, and earthquakes.

Memories fade over timeMemories fade over timeMemories fade over time
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Asked the question –Asked the question 

Why is it important to have a plan?Why is it important to have a plan?

We developed a plan based on ourWe developed a plan based on our 
community and our strengths as a 
ChamberChamber
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We brought in experts with varying types ofWe brought in experts with varying types of 
disaster experience

Topics included:

Basics of Disaster Planning

Does Your Family Have a Plan? 

What is the “Cloud” and How it Can Save Your 
Business

Is Your Marketing Disaster Proof?
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When choosing speakers:When choosing speakers:

Who in your organization has a story?Who in your organization has a story?

Mix experts and those that have lived itMix experts and those that have lived it

The best speakers can come from theThe best speakers can come from the 
unlikeliest places
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Banks
Utility Companies
Disaster Restoration Companiesp
Small Businesses

Many companies also invited their clients, 
vendors, and partners – do not limit to just j
your circle!

77



78



S hi t iti ff dSponsorship opportunities offered:
Presenting Sponsor
B thBooths

I di id l ti k t ld i l d d l hIndividual tickets sold – included lunch 
and three hour seminar
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R d 2 3Recommend – every 2-3 years

R d lReduce overlap

W k t th if iblWork together if possible

R b E it i diff tRemember - Every community is different

81



82



A ti i d l DO IT!Any time you can remind people – DO IT!

L i i t tLearning is a process, not an event

U th t d tUse the news to your advantage
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Case: Charleston Metro Chamber of 
Commerce

Formed a Business Continuity Planning (BCP) Council in 2006Formed a Business Continuity Planning (BCP) Council in 2006
• Organized conferences and workshops from 2006 to 2012
• Focus on four areas: Prepare, Protect, Response & Recovery 

In first event, they partnered with local health agency to discuss 
pandemic influenza with HR professionals.

Developed Speaker’s Bureau to present the business case to aDeveloped Speaker s Bureau to present the business case to a 
broader audience.

Delivered events at appropriate time just before disaster season.

Effectively used local media to bring attention to the event.

Over five-year period, they’ve trained 650 businesses on 
continuity planning.
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Relationships are Critical to Success Relationships are Critical to Success 

G t P tGovernment Partners

• City / Town
Media Partners

• Newspapers
• County
• Regional 

• Business Journals
• TV Stationsg

• State
• Federal (FEMA)

• Radio Stations
( )
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Relationships are Critical to Success Relationships are Critical to Success 

C it O i ti B i P f i lCommunity Organizations

• United Way / VOAD

Business Professionals

• Local Hospital Group
• Community 

Foundation
• Trade Organizations
• Local 

• Local nonprofits
• SBDC / SCORE

Colleges/Universities
• Major Employer
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Potential Sources of FundingPotential Sources of Funding
Local insurance providers

Obtaining sponsorship from major employers

Local Partners providing In-kind Contributions

• Speakers, meeting space, free publicity, etc.
Local or state office of emergency management

EDA funds Disaster Recovery Coordinators that could 
play a supportive role

Grants from corporate or community foundations

Grants from federal providers (FEMA, EDA, SBA, USDA) 

89



Lessons Learned in Delivering 
Business Continuity Workshops

• Both free and paid workshops have been well attended• Both free and paid workshops have been well attended

• Shorter events (morning or half-day) are better 

• Food = people in seats

• Overlap with other events for larger audience at a broader topic

• Qualify all speakers in advance to deliver a message with value

• Time events to leverage media coverage (e.g., June 1)

• Develop relationships to best advertise events

• Deliver value to the attendees so they will promotey p
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How to Market & Successfully Recruit 
L l B i  Local Businesses 

Krystal Crockett, President & CEO, 
Bixby Chamber of Commerce 
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Tips for Getting the Message out 
Th h  N t k Through your Network 

Krystal Crockett, President & CEO, 
Bixby Chamber of Commerce 
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Other Effective Marketing Tactics 

Carrie Mulcaire, Director of Federal Grants
IEDC IEDC 
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Additi l Th htAdditional Thoughts

Storytellers are Most Influential Speakers
• Personal experience is a powerful motivator for others
• Can be difficult to find: relationships are important! 

Recruiting a Champion 

Timing of Events
M di tt ti i hi h t d i id t• Media attention is highest around an incident

• Take advantage of seasons
• Transform message based on timing
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PR & Media

Lynn Knight, Vice President, IEDC Lynn Knight, Vice President, IEDC 
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Break
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Preparedness for Economic p
Development Organizations & 

ChambersChambers
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Case: Bixby Metro Chamber of 
CCommerce

Krystal Crockett, President & CEO, 
Bixby Chamber of Commerce 
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We were telling our Partners to make a planWe were telling our Partners to make a plan

Yet we had none…Yet we had none
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R&D don’t recreate the wheelR&D – don t recreate the wheel

ACCE IEDC Manufacturing AlliancesACCE, IEDC, Manufacturing Alliances

We based ours on Joplin Chamber closeWe based ours on Joplin Chamber – close 
to us and have lived their plan
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Mix is key:Mix is key:

Private sectorPrivate sector 

Public sectorPublic sector

Technical expertsTechnical experts

Edit to YOUR needsEdit to YOUR needs
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Telecommunications companyTelecommunications company

Public SchoolsPublic Schools

Who in your area can provide space andWho in your area can provide space and 
access?
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As the Chamber, our job is to help our 
businesses. In the event of a disaster webusinesses.  In the event of a disaster we 
have prepared:

Office space
Phone transferPhone transfer
Databases and all files
Public signagePublic signage
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Pull together all vendors:Pull together all vendors:

InsuranceInsurance
Supplies
UtilitiesUtilities
Benefits
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Back up back up back up!Back up, back up, back up!

Redundancy is goodRedundancy is good

Plan is no use if no one can access itPlan is no use if no one can access it
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Audit annuallyAudit annually

Next step are we sustainable?Next step – are we sustainable?

What if no money came in for 1 month 3What if no money came in for 1 month…3 
months…6 months…
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Additional Thoughtsg

Howard Pierpont  Certified Business Continuity Coach       Howard Pierpont, Certified Business Continuity Coach,      
The Disaster Institute
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Testing the Plan & Other Testing the Plan & Other 
Follow-upp

Howard Pierpont  Certified Business Continuity Coach       Howard Pierpont, Certified Business Continuity Coach,      
The Disaster Institute
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Reviewing Expectations

Lynn Knight, Vice President, IEDC Lynn Knight, Vice President, IEDC 
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Next Steps?

Lynn Knight, Vice President, IEDCLynn Knight, Vice President, IEDC
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