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Business Resiliency ς
one important piece of the IBHS plan for

creating safer, stronger communities
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IBHS Research Center
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2012 High Wind Commercial Test
(videos) 

55

Åhttps:// vimeo.com/45921239(wall failure)
Åhttps:// vimeo.com/45989910(overhead view)
Åhttps:// vimeo.com/45920765(rollup door failure)



HailςA Persistent Cause of Loss
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Manufacturing Realistic Hailstones
(video) 

77

Åhttps:// vimeo.com/60100334(hail introduction)



2013 Hail Demonstration
(videos)

88

Åhttps:// vimeo.com/60091069(demo highlights)
Åhttps:// vimeo.com/59582153(constructing the test 

specimen)
Åhttps:// vimeo.com/59580611 (developing the cannons)



1 in 4 businesses forced to close after a 
disaster, never reopens.
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LŦ ǘƻŘŀȅ ǿŜǊŜ Χ

Å Sunday, October 28, 2012
???????

Å Sunday, August 23, 1992
???????

Å Saturday, May 21, 2011
???????

Å Wednesday, January 8, 2014
???????

Å Monday, January 27, 2014
???????
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If today were ΧǘƘŀƴ ǘƻƳƻǊǊƻǿΧ

Å Sunday, October 28, 2012

Hurricane Sandy

Å Sunday, August 23, 1992

Hurricane Andrew

Å Saturday, May 21, 2011

EF5 Tornado in Joplin, MO

Å Wednesday, January 8, 2014

WV Chemical Spill

Å Monday, January 27, 2014

!ǘƭŀƴǘŀΩǎ {ƴƻǿǇƻŎŀƭȅǇǎŜ
1111



Å Majority of small businesses operate from a single 
location, making them more vulnerable compared 
to larger companies

Å Between 60,000 ς100,000 small businesses were 
negatively impacted as a result of Hurricane Sandy

Å Median cost of downtime for a small business due 
to extreme weather is $3,000 per day

Å 1/3 of small business owners have been personally 
affected by extreme weather

Per report by  the Small Business Majority and the American Sustainable Business Council

Natural Disasters Wreak Havoc on 
Small Businesses
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Å 57% of small businesses have no disaster recovery 
plan, and of those that do have a plans, 90% spend 
less than 1 day per month maintaining them

Å Sandy cost 86,000 jobs in November 2012 ς
manufacturing, retailing, leisure & hospitality 
industries particularly hit

Å Sandy cost the economy more than $50 billion ςthe 
most expensive disaster globally in 2012

Per report by  the Small Business Majority and the American Sustainable Business Council

Natural Disasters Wreak Havoc on 
Small Businesses
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What is Business Continuity?
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Benefits & Value of
Business Continuity Planning

ÅSafeguard human life

ÅSave property & resources

ÅReduce time making critical decisions

ÅRecover business functions quicker

ÅShorten the recovery window

ÅEnsure customer services & confidence

ÅEnsure job security

ÅIncrease employee confidence & morale

ÅRetain share of market 1515



Hazard & Vulnerability Assessment ς
Know Your Risks

FrequencyςThe 
likelihood that the 
event will occur.

SeverityςThe 
amount of damage 
the event is 
capable of causing 
your business.
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Hazard & Vulnerability Assessment ς
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FrequencyςThe 
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your business.
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Flooding
(non structural mitigation techniques)

ÅApply waterproof coating to exterior walls.

ÅSeal wall penetrations including where utilities enter the 
building.

ÅAnchor fuel tanks and other storage tanks to prevent 
flotation.

ÅCheck gutters & downspouts that they are not blocked 
by debris.

ÅKeep vines of exterior walls to 
avoid cracks in siding.
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Wind, Hurricanes & Tornadoes
(non structural mitigation techniques)

ÅRemove loose objects and accumulated debris from 
roofs.

ÅKeep trees and branches at least 7 feet away from 
exterior building surface.

ÅSecure garbage cans, outdoor furniture, signs, awnings 
and tools & replace gravel/rock landscaping with 
shredded material - they can become windborne debris.

ÅEquip roll-up and overhead 
doors with wind locks.
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http://www.disastersafety.org/wp-content/uploads/2006hurricane-damage-commercial-business_ibhs109.jpg
http://www.disastersafety.org/wp-content/uploads/2006hurricane-damage-commercial-business_ibhs109.jpg


Gathering Information
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Know Your Operations

People

Critical 
Activity

Activity

Key 
Product

Technology

Premises
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Know Your Operations
(including your supply chain) 
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Know Your Employees
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Know Your Key Customers,
Contacts, Suppliers & Vendors
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Have a  Communication Plan
for Your Employees
ÅCall Tree

o Landline
o Mobile
o Text
o Email

ÅCall-in Number
o Employee Emergency Wallet Card

ÅSocial Media (Facebook, Twitter, LinkedIn, 
etc.)

ÅCompany Intranet

Å3rd Party Emergency or Mass Notification 
Systems 2525



County Emergency Information ς
North Carolina
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County Emergency 
Information ςSouth Carolina
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Have a  Communication Plan for 
Customers, Suppliers & Key Contacts

Customers
ÅSign on business door

ÅUpdates on Company website

ÅProvide status of pending orders, 
delivery schedules, alternate 
arrangements

Suppliers & Vendors
ÅArrange alternate delivery methods

Creditors
ÅPayment arrangements

2828



Know Your Information Technology & 
Vital Records
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Know Your Finances

3030
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Know When to Update Your Plan

ÅIs the contact information up-to-date for existing 
suppliers/vendors, key contacts and key customers?

ÅHave I updated information on specialized 
equipment needed to resume each business 
function?

ÅIŀǾŜ Ƴȅ ōǳǎƛƴŜǎǎΩ Ǌƛǎƪǎ ƻǊ ƘŀȊŀǊŘǎ ŎƘŀƴƎŜŘΚ

ÅHas my business added new departments, products, or services?

ÅHave the priority levels of my documented business functions 
changed?

ÅHas my business added or changed any suppliers/vendors, key 
contacts or key customers?
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Know When to Update Your Plan

ÅHave there been any staffing changes?

ÅDoes my company telephone call list need to be updated to 
reflect new staff personal/emergency contact information?

ÅAre the right responsibilities assigned to the right staff?

ÅCan I put in place any new protection devices, safeguards or 
ǇǊƻŎŜŘǳǊŜǎ ǘƻ ǊŜŘǳŎŜ Ƴȅ ōǳǎƛƴŜǎǎΩ Ǌƛǎƪǎ ŀƴŘ hazards?

ÅAre work-around or secondary methods written 
and documented in a manner that my 
employees can understand and act on them?

ÅHave I reviewed my insurance coverage with my 
agent?
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Know When To Test Your Plan
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Test your Plan with Various
Types of Exercises

ÅScenario-Based Tabletop Exercise

ÅBuilding Evacuation Exercise

ÅNotification Exercise

ÅAlternate Site Exercise

ÅFull Activation Exercise

ÅPandemic Tabletop Exercise

ÅWork-from-Home Plan Exercise 
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Know Where To Go For Help
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Additional FREE Resources

37 http://www.disasterb2bmentor.org/BBSB/

http://www.ready.gov/sites/default/files/
Business_Continuity_Planning_Suite.zip

http://www.preparemybusiness.org/
http://www.readyrating.org/

http://www.ready.gov/



Insurance will Help you
AFFORDto Recover

ÅBusiness Income & Extra Expense

ÅContingent Business Interruption

ÅSupply Chain

ÅServices Interruption/Off Premises Power

ÅInterruption by Civil or Military Authority

ÅExtra Expense

ÅEquipment Breakdown

ÅCyber Risk

ÅKey Man
3838



Common Excuses for NOT Planning

ÅWe thought it would never happen to us

ÅWe had more important things to think about

ÅWe thought we were too small to need a plan

ÅWe backed up our computers and thought 
that was enough

Å²Ŝ ŘƛŘƴΩǘ ƪƴƻǿ ǿƘŜǊŜ ǘƻ Ǝƻ ŦƻǊ ƘŜƭǇ

ÅWe thought we had no risk

ÅIt takes too much time

ÅIt takes too much money
3939



Choosing your Business Continuity 
Planner
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Paper Plans Still Important

How important are paper-based 
BC plans?

55.6% Essential
24.8% Quite Important
19.7% Not Important

ÅAs backup in case electronic copies 
are unavailable. Conversely, electronic 
versions should be available as 
backup to paper copies. Neither is 
"better" than the other on their own.

ÅNo electricity - no computers - no 
business. Hence, paper copies of the 
BC plan as reference documents are 
very important.

ÅHave various copies in all media 
formats. Paper copies at work, home, 
trunk of car, including copies in the 
cloud, company server, etc.

Continuity Central Survey ςAugust 2013 4141



Promote Employee Awareness

ÅBusiness Continuity Facebook page 
or on Company Intranet
ÅNewsletters featuring BC articles
ÅLunch-n-Learn meetings

ÅPosters & Flyers
ÅContests
ÅTraining Videos
ÅPreparedness Campaigns
ÅEmail Reminders & Alerts
ÅBusiness Continuity Day

4242



Promote Personal Preparedness

ÅBasic necessities - download a copy of the 
Recommended Personal Emergency 
Preparedness Supply List (ready.gov)

ÅContact information for family members, 

ÅCopies of important documents 
(birth certificates, marriage license, 
insurance policies, medical history, 
etc.)

ÅCreate a plan using a free online 
tool and/or mobile app

neighbors, doctors, dentists, 
utility providers

43
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Avoid Business Continuity Pitfalls

ÅClosely-Guarded Secret

ÅOutdated

ÅLack of Buy-In

ÅA Book of Lists

ÅNot Prioritized

ÅUntested

ÅBased on a Specific Scenario

4444



Disaster Planning Made Easier

DisasterSafety.org/open-for-business
4545



Disaster Planning Made  Easier
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hC.ҍ9½ aƻōƛƭŜ !ǇǇ
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www.DisasterSafety.org
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