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SESSION objectives 

The content of this session will help listeners answer these key questions both 
broadly and in their communities: 
• What is a resilient economy?  
• What are its characteristics? 
• How can communities rebuild or build new to incorporate economics benefits 

beyond avoided damage (preserve/retain business activity, jobs, economic 
value, and ideally increase and diversify that economic activity in order to 
promote greater resilience) 

• How can the resilience benefits be communicated to outside stakeholders and 
partners? 
 



Defining Resilience 
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The ability to plan and prepare for, recover from, or more successfully 
adapt to actual or potential adverse events 



What is a Resilient Economy? 

1. Able to rapidly recover from disasters and other shocks 
with minimal outside assistance. For example:  
• Returning to the prior job growth rate 
• Generating previous tax base 

 

2. A “radically resilient” economy can bounce back + 
achieve a higher growth rate. For example: 
• Increasing GDP 
• Attracting/advancing new economic sectors and drivers  

 

Framing economic resilience 
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Characteristics of a Resilient 
Economy 
• Economic diversification 
• Strong pre-existing business conditions 
• Strong and coordinated leadership 
• Sustained business and community engagement over time 
• Economic opportunity 
• Diversity of human capital 
• Economic composition: Export industries and manufacturing are key 
• Community mindset: Standard of excellence + finding opportunity in 

challenge and change 
 



A Strategy for Economic Resilience 

Projects that cannibalize pre-existing revenue sources or jobs within the 
region may be important, but do not contribute to economic resilience. 

$ 

$ 

$ 

$ 
* Includes job retention. 

Create net new cash flows/job growth* within a community 
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Greater New Orleans dramatically underperformed not only the South, but the 
entire nation, for four decades. 

Prologue 
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Greater New Orleans is now one of the top performers. 
Prologue 
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Louisiana and New Orleans are at their highest point, in nearly every 
ranking, in history. 

#1 
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Growing Employment 

Most Cost Friendly #1 
 

New Orleans Economic Overview 

#1 
 

Metro for IT Job Growth 

#1 
 

for Export Growth 



Louisiana and New Orleans are at their highest point, in nearly every 
ranking, in history. 
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Best Incentives in USA 

America’s Best City 

#1 
 #1 
 
#2 
 

Boomtown in America 

Economy Overview -  Performance 

Most Improved #1 
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GNO, Inc. is the economic development organization serving the ten 
counties of Southeast Louisiana. 

GNO, Inc. Overview 

Product Development 
• Policy 
• Workforce 
• Brand Development 
• Ecosystem Development 

Logo 
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Business Development 
• Business Attraction 
• Business Growth 
• Business Retention 
• Research 



The true functional economic unit of southeast Louisiana is the “Southeast 
Super Region,” encompassing 2.6 million people. 

GNO, Inc. Overview 
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Greater New Orleans has been the strongest market in the south over the 
past decade. 

New Orleans Economic Overview 
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Greater New Orleans has three intrinsic economic drivers. 
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Economy Overview - Key Drivers 



Greater New Orleans’ economy is anchored by three “Foundational” 
industries. 

Economy Overview - Key Industries 
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Advanced 
Manufacturing 

International 
Trade 

Energy 
(Oil and Natural Gas) 



Greater New Orleans’ economy is growing with three “Diversifying” 
industries. 
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Digital Media 
(Software Development) 

Emerging 
Environmental 

Biosciences 
(Medical Center of Excellence) 

Economy Overview - Key Industries 



Natural gas is fueling and feeding a massive industrial boom. 
Economic Overview - Key Trends 
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Exports have doubled since 2009. 
Economic Overview - Key Trends 
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Source:  Fearnleys Research 



Entrepreneurship is surging. 
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Economic Overview - Key Trends 



PowerMoves.NOLA aims to make New Orleans the national hub for minority 
entrepreneurship. 
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Economic Overview - Key Trends 
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Economic Overview - Key Trends 
New Orleans is the #1 “Brainpower City” in America, for attracting young 
college graduates 
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Economic Overview - Key Trends 
Greater New Orleans is also #1 for attracting “Workers in their Prime” (35-49 
yrs) 

People Moving 
to GNO, 2007-

2010 



Major real estate investments are driving development. 
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$2B New Medical Complex 

Economic Overview - Key Trends 
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New $850M César Pelli Airport Terminal 

Major real estate investments are driving development. 
Economic Overview - Key Trends 



 Prologue 

 GNO, Inc. Overview 

 Greater New Orleans Economy Overview 

 A Resilient New Orleans 

 Leverage Opportunities 

 

Contents 

28 



A Note on Flood Protection 
Greater New Orleans now has the most sophisticated 
flood protection system in the world. 
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LA Coastal Master Plan 



LA Coastal Master Plan 



Multiple Lines of Flood Protection 
& Resilience 
Coastal stabilization, levee systems and internal water management work 
must work in tandem for comprehensive flood protection  

 



Greater New Orleans 
Urban Water Plan 



Six Water Principles 
Methods to live with water 

 



Economic Benefits 
$6.2 Billion investment over 50 years = $22.3 Billion in economic benefits 
  

 



Jobs 
Water Management is SE Louisiana’s second largest industry sector, 
which has added more jobs than any other sector since 2010 

 



Emerging Environmental Industry 
“Emerging Environmental” describes products and services that help 
companies create jobs and wealth while managing environmental 
challenges such as: 

Flooding 

 
Coastal Erosion 

 
Subsidence 

 

 



Local Companies and Workforce 
Louisiana is source of expertise and experience for water management 
solutions 



Export Experience 
Louisiana firms secured $327M in state and federal prime contracts 
related to Hurricane Sandy rebuilding  
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“The greatest economic 
turnaround of our lifetime” 

Forbes 

“America’s Favorite City” 
Travel + Leisure 
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• BP/RESTORE Act: $18.7 Billion (Gulf Coast only) 
• HUD National Disaster Resilience Competition: 

$1 Billion 
• FEMA Hazard Mitigation Grant Program 
• Vacant Properties 
• Real Estate Development 
• Policy (e.g. Zoning Ordinances) 

 

Leverage Opportunities 
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Resources 
Learn more at LivingWithWater.com and Urban Water Plan iPad app 

43 



Contact Information 

Robin Barnes 
Executive Vice President & COO 
rbarnes@gnoinc.org 
504.527.6996 
 
Greater New Orleans, Inc. 
gnoinc.org  
gnoinc.org/waterapp 
gnoinc.org/waterplan 
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